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The Assistant Director-General for Education

To Secretaries-General of
National Commissions for UNESCO

Ref: CM-ED-PSD-ASP-2024-2496 21 March 2024

Subject: Upcoming Evaluation of ASPnet and Launch of UNESCO ASPnet Digital Platform
Dear Secretaries-General,

As you may recall, the Executive Board at its 217" session requested the Director-General to
conduct an evaluation of the efficiency of the UNESCO Associated Schools Network (ASPnet)’s
performance, and to report to the Executive Board thereon at its 220th session, while
implementing a functional digital platform for the registration of new ASPnet members (217 EX/
Decision 9). In this regard, | would like to share with you some updates and to seek your co-
operation on the evaluation and the digital platform.

ASPnet Evaluation

Following the Executive Board decision, UNESCO Internal Oversight Service (I0S) Evaluation
Office is conducting the ASPnet evaluation as part of its corporate biannual evaluation plan. The
evaluation will take place from March to June/July 2024 to ensure that the findings and
recommendations can be finalized and reported to the Executive Board in the third quarter of
this year.

The evaluation aims to generate findings and recommendations on the effectiveness and the
efficiency of ASPnet in supporting the core values and mission of UNESCO by fostering
cooperation, promotion of knowledge sharing and partnerships among like-minded schools
around the world. It will include both, a summative and a formative dimension as well as a
retrospective analysis to identify what has been working and under what conditions or
environment including what were the main challenges of the network. These elements will allow
the identification of lessons learned as well as areas for improvement to increase the efficiency
and potential impact of ASPnet.

As the evaluation will include virtual and in-person stakeholder interviews, field cases of two to
three countries as well as an online survey of all ASPnet National Coordinators and member
schools, we very much count on your full support and collaboration for this critical exercise.
| cannot emphasize enough how important this evaluation is for the future of ASPnet and we
will keep you informed on the progress of the evaluation and reach out to you for assistance.
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Launch of ASPnet Digital Platform

Following the sudden and unexpected closure of the Online tools for ASPnet (OTA), efforts have
been made to recover the lost data, process new applications with a temporary solution, clean
and update the membership data and identify options for a community platform to serve the
global network.

We wish to thank you and the ASPnet National Coordinators for your patience and active
involvement throughout this process.

We are pleased to inform you that a new online platform is officially launched as of today! This
new membership management tool covers a new directory for member institutions and the
national networks. We invite you all to visit the new digital platform and to share with your
network:

https://unesco.my.site.com/ASPNET/s/?language=en US

Please note that this new platform is still under development and that bugs might come up. For
any feedback or suggestions, please use this online feedback form.

The automated online application tool, which is also under development will go live on 2
September. In the meantime, we will need to pause registration of any new schools including
those that are currently pending. This pause is to allow us to dedicate the limited resources we
have within the ASPnet International Coordination Unit to clean and migrate the ASPnet
member schools’ data into the new digital platform. More details on this laborious and time-
consuming process are explained further below.

UNESCO is also currently exploring additional functions to be added to the online platform to
facilitate resources-sharing, the exchange information and knowledge, joint activities and other
collaborative actions. These will require further work and resources, including additional
funding, which we are making efforts to mobilize.

In the new directory, there are 43 active National Networks with 4,889 active member
institutions in total. For the future onboarding process, we organized all National Networks in six
levels, numbered from 1 to 6. Countries can proceed to the next level step by step until they
reach the final level (6. Active networks, migrated):

1. | Inactive National Networks, no clean data
These are the National Networks for which we have currently no recent proof of
activity and involvement. Inactive national networks are at risk of not migrating to
the new platform and might eventually even step out of ASPnet.

TO DO:
National Coordinators are asked to check the contact information on ASPnet's
webpage and to write an email to aspnet@unesco.org demonstrating recent
activity of the National Network.
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2. Active Networks, no clean data
These are the networks for which we have proof of recent activity and
involvement, but which have not completed the data cleaning exercise.

TO DO:
National Coordinators are asked to write an email to aspnet@unesco.org
with requesting for an online meeting to receive support.



https://unesco.my.site.com/ASPNET/s/?language=en_US
https://forms.office.com/e/zaDxEiC6Kt
https://www.unesco.org/en/aspnet
https://www.unesco.org/en/aspnet
mailto:aspnet@unesco.org
mailto:aspnet@unesco.org
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Active Networks, updated Members data
These are the networks that have completed the data cleaning exercise, but for
which we do not yet have the network’s general information.

TO DO:

National Coordinators are asked to fill in the following survey to complete the
National Network's generic data:

https://forms.office.com/e/uUwgm3Efvv
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Active Networks, updated Network data

These are the active networks for which we have gathered all data.

TO DO:

The International Coordination Unit processed the data from the clean data lists,
the national network data survey and merges these data with other data — if any —
from our previous application tools (OTA and temporary SharePoint Solution).
Then the data is pasted in templates for mass upload to the new environment.
This is a laborious and time-consuming process as the old data is scattered in
different places and needs to be modified to respect the data format and
restrictions of upload templates.
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Active Networks, migration Prepared

These are the networks for which the International Coordination Unit has
prepared the data migration. As the preparation of the clean data for upload takes
a lot of time and since the UNESCO is working with an external IT company to
upload the data and to unlock the application tool, data is uploaded into cohorts
of around 20 National Networks each time.

TO DO:

The International Coordination Unit uploads the data to the new directory and
unlocks the new application tool.

Active Networks, migrated

These are the active networks that have been migrated to the new platform.

TO DO:
The International Coordination Unit invites the National Coordinators separately
to the new platform and organizes a training session for each cohort.

There is a dynamic overview that will be updated whenever National Networks move
to the next phase. To follow-up on the status of your National Network, please consult:

https://miro.com/app/board/uXjVNuRztj0=/?share link id=101981859667



https://forms.office.com/e/uUwgm3Efvv
https://miro.com/app/board/uXjVNuRztj0=/?share_link_id=101981859667
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We appreciate your kind collaboration in this joint effort to renew and revitalize ASPnet
by completing the necessary steps to migrate the data of National Network, and we
thank you for your patience throughout this period of transition. If you have any
questions about this process, please contact r.jonckheere@unesco.org at the ASPnet
International Coordination Unit.

Yours sincerely,
<2429

Stefania Giannini



